A INGDNIYVS:KIIVNAAYNSDVANSAU
NAYNSAISUSKISNSWEIASUUYEY

Wasu HR ;anheaduauudkudiunagns

&1 NotebookLM



aulusussnvgnlru: AwNIMenyuilnaaavinsey

7

.,9
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(Skills Gap) (Digital Transformation) (Intense Competition)
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[’ﬁu:l: PwC Thailand, 2024) (ﬁ'u’.': Better HR Channel / Hyperwork) {ﬁ'u*r: AJBAS Conclusion)
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1. NISUSKISVIUUAAA 2. NSUSKISNSWEINSNUYE 3. AMSUSKISNSWEINSUULY
(Personnel Management) (HRM) lgvnagns (Strategic HRM)
gABuAURLiuMSAIUAL SUY WasuyuuavAulduaunswe i gAUppUUNWUDNLLUIAQAIUATS

La:vuenals wavautdu noAtuA1 WUas1oAUSUNQLD hall « USKISAULNTUTUNALWUILLA:
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(Resource-Based View)

I—E‘ Outside-In Approach
N CH
wudnakan (Core Idea) Eg g
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(Valuable, Rare, Imperfectly Imitable)
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(Human Capital)
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WUWLUEILBVAAYNS: LldunvdIanagns HR gwaawsnivnisidu

» Differentiation/
Innovation

» Focus/Quality
« Cost-reduction
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HRM HR » wqanssu » duduviu * nwMISIdU
» Selection » Commitment « Effort/Motivation g‘oﬁu: Productivity. » Profit
* Training ~ * Quality » Cooperation Innovation * ROI
» Rewards = Flexibility dhav: Absence,
» Job Design Turnover

aowdavain: Conceptual Model . A1 NotebookLM
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(Efficiency & control)

A1saaaunu
(Cost Reduction)
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(High commitment)
Y

AMUBaKgULaNL:N
Khalfikald
(Flexibility & skills)

ASLUUAEUNTW
(Quality Focus)

A1SasSIvUIOANSS
(Innovation)
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A1SoaANLLUULIUNTBAULAE
lWuvIQ (Strict job design)
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0 AIsAQldanuazNnausua gL

Wudu (Rigorous selection &
training)

yaUWaVIUANIVUAS
Wauuncaattov (Broad job
roles & development)
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5 yuadudnmisasva:wiusaulovnasgns

5. JanWatla:usuusv
(Measure & Refine)

4. ddauuvuazatduunuviu HR
(Design & Implement HR
Initiatives)

1. manuwnilonagnsavAns
(Understand Corporate Strategy)

2. styUdvAANINSUAzNAY:
(Identify Critical
Competencies)

3. 31AS1:KBIVIVANY:
(Analyze the Skills Gap)

(ﬁm: Better HR Channel)
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HRD {uanlku

e QOLAAWVILLAIUN(DAIWSIUYDVSSAD
(Business Model)

® JIAS1:K }/ision LLa: Mission yovovVAAS:
uniswasuudavksoalu? asnoaunvadu
A2VMSaVAAIIUSIKUY KSalU?

I1:anlaaus:avAlEvnagns
(Strategic Objectives) Us:91U:

“Uliaav Lean aghvokuniwanduAuaunu”
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guaaui 2: ssyavAAINSuazAny:nIlu

U1 AI uaJsuls
(AI Adoption)

naawsAansAtkua Competency (KU N

(Competencies)

aVAADINS, NAUL, La:wgtnssundndu:

A 0 Msnoadvuasisgug, msuuiodundug

Nwu

InSavijo (ChatGPT, Gemini, Copilot)

9VAAD us (Knowledge)
( L!.J mmswugwmmﬂum Aslaan(s

nAY: (Slkills)
D@, MsAvAEY (Prompt Engineering),

MsILAs1itKiola

LZ)  wadnssu (Behaviors)

damsdulndaunagnsikas?
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yuaaun 3: Jias1:K¥avIvnnu: (Skills Gap Analysis)

s.unauuhhuwnnao

WIKU2®
. 1dsunasweuuasiou
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3snisUs:iiu H(%@aﬁi;;
e NMslBuuuaaunu (Surveys)

2« msiEwunvuUs:zLiuaULOY
(Self-Assessment)
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nsilnausu (Training) MSWauUINvLaan
9 i e ® (Development Alternatives)
E"nﬁé'uﬂﬁ - 1 UaukurglasvnIswiAy (On-the-

Job Training, 70:20:10 model)

N1SUSKISWavIU
(Performance Management)
lWUCIDUDOﬂlﬂﬂJUaUﬂUﬂaﬂnﬁTHU

@ n1sassK (Hiring)
/ Usuusvinaurinisnatdanikaaa

D)  AdovAunnuslky

WughANudneyyvavnislasumsauuauunwvansargviu (Line Managers)
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yuaaun 5: Jawauazusuudsvagivaatiiov

’ Implem\

Measure

Refine ’

lIlI
Productivity

RSt

Customer
Satisfaction

e Rt — » s
dVNA?dVIO: HANSINUADSSAD
o wUAVUMMUIAIEOTUKSDH1avade
IASOVUDIKU?
e Productivity IWuduksSalu?
=il - 1—1.3-' aliell ]
e ADTWWOWB(DUDVaNAGTUKSDIU?

astsinalulad

HRD pasuhtnalulad wu Al K3
LLBNUaN U182831ASI1EKTDYaMS
[SguUSUAzWavIUYdOYWUNVIULWBOUSU
Usouwudssutaall
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1asgunagnsikwsaudinsuauina:
tinsua HR U 2026

Al lduwuaaunnaans (Al as Co Pllot)
mSJoNaIu uunaun 5 s nsnwa*aauuuma Al

ﬂ.@ﬁ 1.“.,@ N1SDIVVIUT unnu- (Skllls-Based Hmng)

E i ,°
Productivity 8 Strategy Goulevlasnsviu Juadud 2 ua: guaaui 4

5. Measure

@ & Refine aun12:9vAsdU (Total Well-being)

Speed [Uunaawsdonagnsuavs:uunigaulgvAuagvd

& R . 0o A ms2vunumavaulsoweasai (Predictive
e -' Workforce Plannlng)

nau.l'muwananuau Juaoun 5

Customer
Satisfaction

Us:aunisaiwunviuadavaAsdu (Total Employee
Experience)

nawaawsnmmmnmsmnnuumaulmamunnmaw

(A Hyperwork)
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2:Ts (What) By
aufandwldawWsSsulunisuuvyu
.J L] — .J —d F ™
naAtynda (RBV) waziduniv
ngaumMnnagns HR dwaaws

N1vA1SIOU (Guest's Model)

rilu (Why) ?)
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